COURSE SYLLABUS CAMOSUN

COLLEGE

COURSE TITLE: PADM 211 —Planning in Government Camosun College campuses are
located on the traditional territories of

CLASS SECTION: On-line class only the Lak*anan and WSANEC peoples.
We acknowledge their welcome and

TERM: Fall 2022 graciousness to the students who seek
knowledge here.

COURSE CREDITS: 3 credits Learn more about Camosun’s

Territorial Acknowledgement.

DELIVERY METHOD(S): Online

For COVID-19 information please visit https://camosun.ca/about/covid-19-updates. There is also a FAQ page

at the following link: http://camosun.ca/covid19/fag/covid-fags-students.html.

Camosun College requires mandatory attendance for the first class meeting of each course. If you do not
attend, and do not provide your instructor with a reasonable explanation in advance, you will be removed from
the course and the space offered to the next waitlisted student. The first class is on Monday Sept 12, 2022, 6:00
—8:50 pm, CBA 213

INSTRUCTOR DETAILS

NAME: Jason Johnson

EMAIL: johnsonj@Camosun.ca
OFFICE: Virtual (Collaborate)

PHONE: Cell-250-858-3038

HOURS: By appointment (virtual office)

As your course instructor, | endeavour to provide an inclusive learning environment. However, if you experience
barriers to learning in this course, do not hesitate to discuss them with me. Camosun College is committed to
identifying and removing institutional and social barriers that prevent access and impede success.

CALENDAR DESCRIPTION

Students study human behaviour in organizations from an individual, group or organization-wide perspective.
The effects on behaviour of factors such as stress, leadership, motivation, team-based processes, conflict,
structure, quality of work life and organizational culture are examined. Cases are used to develop and apply
critical thinking and analytical skills.

COURSE LEARNING OUTCOMES / OBJECTIVES

This course will introduce students to the various aspects of planning in government including:
Components of a plan

e Types of plans

* Planning - strengths and challenges

*  Types of performance measures
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* Performance measurement - strengths and challenges

* Stepsin project management

* Project management - strengths and challenges

e Other topics as they may arise —i.e. change management, emergency management, risk
management, leadership, accountability, governance, transparency, public participation,
oversight, and evaluation

By the end of this course, students should be able to:

* |dentify the different stages in the development of a plan

* |dentify the main components of an environmental scan and understand the need to develop
pre-planning tools

* Develop the ability to succinctly frame an issue via an exercise on developing a planning
framework for a public sector organization

* |dentify the fundamental components of a performance measurement framework

* Understand the complexities of managing a project

* |dentify the strengths and weaknesses to numerous planning processes thereby improving
strategic and critical thinking skills

The course is highly participative and interactive, encouraging you to contribute and share your
knowledge with your colleagues throughout the course.

REQUIRED MATERIALS & RECOMMENDED PREPARATION / INFORMATION

BEST PRACTICES IN PLANNING & PERFORMANCE MANAGEMENT
Author: AXSON

ISBN: 978-0-470539-79-8
Selected articles will be posted in throughout the course units.

You will also need to be able to access journals and other readings on-line through the Camosun
College Library. These readings are identified in the course readings’ section in each unit.

COURSE SCHEDULE, TOPICS, AND ASSOCIATED PREPARATION / ACTIVITY / EVALUATION

Week Topic / Module Assignments and Activities

Sept6-11 Course & Program Form Work Groups for Online Discussions

Week 1 Introduction and Environmental Scan Assignment
Teams Orient to course materials

Sept 12-18 Unit 1 - online Read Unit 1 Materials

Week 2 Due- Discussion Post 1

“Planning in Government”

Sept 19-25 Unit 2 - online Read Unit 2 Materials

Week 3 Due — Enviro Scan — Individual or Pairs
Assignment

Sept 26 — Oct2 Unit 3 — online Read Unit 3 Materials

Week 4
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Oct 3-9 Unit 4 — online Read Unit 4 Materials
Week 5 Due — Discussion Post 2

“Managing Performance in Government”
Oct 10-16 Unit 5 — online Read Unit 5 - Materials
Week 6

Due — Oct 23" Discussion Post 3
Oct 17-23 “Managing Projects in Government”
Final Week 7

Due — Oct 23™ — Issue Brief — Individual
Assignment

Students registered with the Centre for Accessible Learning (CAL) who complete quizzes, tests, and exams with

academic accommodations have booking procedures and deadlines with CAL where advanced noticed is

required. Deadlines scan be reviewed on the CAL exams page. http://camosun.ca/services/accessible-

learning/exams.html

EVALUATION OF LEARNING

Percentage — Grade / Grade Point Equivalency

Percentage Grade Description Grade Point
Equivalency
90-100 A+ 9
85-89 A 8
80-84 A- 7
77-79 B+ 6
73-76 B 5
70-72 B- 4
65-69 C+ 3
60-64 C 2
50-59 D Minimum level of achievement for which credit is 1
granted; a course with a “D” grade cannot be used as
a prerequisite.
0-49 F Minimum level has not been achieved. 0

NOTES ON ASSESSMENTS:

Assignment Instructions

Online Discussions (Questions posted at the end of each unit)
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WEIGHT: 30%

For your on line discussions you will be placed in a group of approximately 6 of your peers. As a group,
you are responsible to respond to the week’s discussion questions. Your participation online will build
on the readings by drawing out the details that you can apply to your own work context. Sharing your
own reaction to the material with outer in the class will bring multiple points of view and experiences
“in the field” that will allow you to continue learning beyond the print resources. Give the level of
effort expected from you in the online forum and the anticipated learning that will result, this part of
the course will contribute over one-third to your final grade. Here’s what you need to do each week:

1) In the first week, by the end of the day on Wednesday, each of you should aim to have
posted at least one initial response to the question. Your initial responses must be
thoughtful and thorough, between 250 — 350 words for each question posed. It is very
important that your response is not just your own opinion and also that your response is
not just “lifted” from other sources. You need to back up your initial response by referring
to at least three cited sources, found through research (including the course materials and
on line or print sources) — avoid Wikipedia and other secondary sources.

2) Review the marking rubrics for the online discussions before you get started so you will
know what is expected in terms of content, sources and engagement. There are two
rubrics. One for your self-assessment and the other that the instructor uses to compare
your own evaluation to what is expected in terms of the assignment.

3) You can then begin to respond to the initial responses of other members of your group
and, in so doing, start building a —thread or discussion of connected thoughts related to
the topic. You can also add to your own initial response. Having an actual DISCUSSION
with your peers is how you earn marks beyond marks for your initial posting.

4) Individually, you should be aiming at a minimum of four postings (in addition to your
initial positing) during each week, which are substantive and contribute to the discussion.
Don‘t just cut and paste long passages into your posts — better to summarize and give the
link to the full version, in most cases.

5) By end of the day on Sunday (before the discussion closes), you can begin to wrap up your
discussions.

On completion of each discussion, you are to perform a “SELF
ASSESSMENT” of your discussion. This is due by Monday night. There is a self-assessment
for each discussion found under the quizzes tab. Your self assessment is to be completed
by the following Monday night. Your instructor will review your self-assessments and may
point out any discrepancies they see in what you have assessed yourself at to what you
actually produced in the discussion. Note the instructors rubric also posted in week one.

7) The self-assessment is an opportunity for you to reflect on your work and assess your own
efforts in terms of substance and analysis. | offer this form of evaluation in some of my
classes as a form of student centered, reflective and more empowering means of self
and academic development. This approach is more in line with my own Indigenous
worldview and its application to teaching and learning. | do review each of your
contributions and will compare my review with your own assessments and if a correction
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is needed will make suggestions and an adjustment. You may choose not to complete
the self-assessment, in which case | will complete it for you. Not to penalize but to help
guide your good work.

a. Discussion Posts — Small Group Discussions

Discussion post 1

Please respond to the following online discussion questions and develop your post within your
group, using the course threaded discussion area. Please discuss each of the following:

*  What are some of the benefits to planning in government?
*  What are some of the challenges to planning in government?
*  What are some solutions to the previously discussed challenges?

Provide examples, links, and references when appropriate and relevant.
Discussion post 2

Please respond to the following online discussion questions and develop your posts within your group,
using the course threaded discussion area.

Please discuss each of the following:

*  What are some of the benefits to measuring and managing performance in government?
* What are some of the challenges to managing and measuring performance in government?
*  What are some solutions to the previously discussed challenges?

Provide examples, links, and references when appropriate and relevant.

Discussion post 3

Please respond to the following online discussion questions and develop your posts within your group,
using the course threaded discussion area.

Please discuss each of the following:

*  What are some of the benefits to project management in government?
* What are some of the challenges to project management in government?
*  What are some solutions to the previously discussed challenges?

Provide examples, links, and references when appropriate and relevant.

B) Environmental Scan— Individual or Pairs Assignment

Note you may work individually or with someone who is assigned to your small discussion group for
this assignment.

Purpose: To learn how to develop an environmental scan to provide context and evidence for decisions
and plans in an organization.
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Background:

It is first of all important to note that there are a variety of environmental scans and that if you are
asked to assist in writing a scan in your career, you should always identify the components and
framework the organization has chosen to adopt before beginning to write.

Typically, though, an environmental scan in a public organization attempts to identify and highlight
some key trends and issues on the horizon that will likely influence the decision making process and
governing environment of the organization. To ensure that all issues are addressed, many
organizations tend to organize their environmental scan in the following manner (STEEP):

* Socio-cultural trends and issues Technological trends and issues
e Economic trends and issues

e Environmental trends and issues

* Political trends and issues

Assignment:
* Write an environmental scan for either one of the federal, provincial, local, or aboriginal levels
of government.

o Target audience —you are a civil servant presenting the environmental scan to the
political decision makers in the organization.
o Should you wish to focus on a particular department, please obtain permission from
me before writing the environmental scan.
* Organization —Use the STEEP format outlined above to complete this assignment.

* Length —the assignment should be approximately 8 pages (no longer) not including references,
or you will lose marks.

*  Format —prepare the scan as a professional document suitable to present to a Director or
Manager.

* Include a minimum or five credible sources to support your analysis.

* Use APA formatting, citation and referencing style.

* The level of writing should be geared toward someone who is intelligent but does not have
specialized expertise. Concepts should be explained in simple language and avoid using jargon.

* Focus on identifying trends, not necessarily issues. This is a difficult task. Focus on what might
stay the same, increase, decrease, improve, or get worse.

* ltisimportant to identify a trend and then address how the trend will likely impact the
organization.

If you have any questions, please let me know.

If you have a concern about a grade you have received for an evaluation, please come and see me as soon as possible. Refer to the
Grade Review and Appeals policy for more information.
http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-1.14.pdf

COURSE GUIDELINES & EXPECATIONS

Assignment formatting. The School of Business uses APA 7 style for formatting assignments and citing
references. Proper citations and formatting using APA style will be required. See Camosun College citation
guides: http://camosun.ca.libguides.com/apa?7

Where required by your instructor, submit all assignments into the D2L assignments by your last name.
In text citations for quotes, paraphrasing, and references must be consistent with APA standards.
Grammar, spelling, style and APA formatting, citations and referencing will be assessed in your mark.
All submitted work must be properly referenced to sources where required by your instructor.

oooo
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U Unless otherwise specified, you are to submit your own work, any work collaborated (unless permitted by
the course) will be considered in violation of the College’s Academic Integrity Policy. See Camosun’s (2021)
policy at: https://legacy.camosun.ca/about/policies/education-academic/e-1-programming-and-
instruction/e-1.13.pdf.

Acts of academic dishonesty include, but are not limited to:

O Using the exact words of a published or unpublished author without quotation marks and without
referencing the source of these words.
Duplicating a table, graph, or diagram, in whole or in part, without referencing the source.
Paraphrasing the ideas of another person, whether written or verbal, without referencing the source.
Providing answers to another student in any test, examination, or take-home assignment.
Taking any unauthorized materials into an examination or test.
Submitting the same paper or portions thereof for more than one assignment in different
courses without the instructor’s permission.
If you are uncertain or have any questions regarding academic integrity, please do not hesitate to
discuss these with your instructor.

O O0oo0opo

SCHOOL OR DEPARTMENTAL INFORMATION

The School of Business is committed to promoting competence, professionalism and integrity in our students
and developing their core skills to succeed throughout their academic programs and in their careers. The
purpose of these guidelines is to provide clear expectations of appropriate academic conduct and to establish
processes for discipline in appropriate circumstances. It is your responsibility to become familiar with the
content and the consequences of academic dishonesty.

Camosun College School of Business (2016) Academic Honesty Guidelines from:
http://camosun.ca/learn/school/business/current-students/documents/Academic-Honesty-Guidelines.pdf.

Deadlines, exams, and assignments. You must submit your assighments on the due date or as announced. A
grade of zero will be assigned to late submissions. There are no additional assignments or make-up exams of
any kind if you performed poorly on an assignment, midterm or final exam.

a. EXAM DATES WILL NOT BE RESCHEDULED. Non-attendance on scheduled exam dates results in a zero
grade. Exceptions will be made only for medical reasons or extenuating circumstances that must be
submitted and then accepted by the instructor. Please advise your instructor promptly.

b. Students registered through the Centre for Accessible Learning (CAL) should discuss timelines with their
instructors at the beginning of each semester.

c. Medical notes must be dated, signed, and be written on letterhead or prescription paper imprinted with
the physician’s name and address. Notes are accepted from Physician (GP or medical specialist), Nurse
Practitioner, Psychiatrist, Psychologist, Counsellor and Aboriginal Elder. Electronic notes will not be
accepted. Medical documentation must be received as soon as reasonably possible.

Final exams: Students are expected to write tests and final exams at the scheduled time and place. In
emergency circumstances, a student may write a test or final examination before or after the scheduled time if
the student would otherwise be unable to complete the program or course. Exceptions due to emergency
circumstances, such as unavoidable employment commitments, health problems, or unavoidable family crises,
require the approval of the appropriate instructor. Holidays or scheduled flights are not considered
emergencies. The student may be required to provide verification of the emergency circumstance. See
Camosun College (2018) Final Examinations from:
http://camosun.ca/learn/calendar/current/procedures.html#academic.
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STUDENT RESPONSIBILITY

Enrolment at Camosun assumes that the student will become a responsible member of the College
community. As such, each student will display a positive work ethic, assist in the preservation of College
property, and assume responsibility for their education by researching academic requirements and policies;
demonstrating courtesy and respect toward others; and respecting expectations concerning attendance,
assignments, deadlines, and appointments.

SUPPORTS AND SERVICES FOR STUDENTS

Camosun College offers a number of services to help you succeed in and out of the classroom. For a detailed
overview of the supports and services visit http://camosun.ca/students/.

Support Service Website

Academic Advising http://camosun.ca/advising

Accessible Learning http://camosun.ca/accessible-learning

Counselling

http://camosun.ca/counselling

Career Services

http://camosun.ca/coop

Financial Aid and Awards

http://camosun.ca/financialaid

Help Centres (Math/English/Science)

http://camosun.ca/help-centres

Indigenous Student Support

http://camosun.ca/indigenous

International Student Support

http://camosun.ca/international/

Learning Skills

http://camosun.ca/learningskills

Library

http://camosun.ca/services/library/

Office of Student Support

http://camosun.ca/oss

Ombudsperson

http://camosun.ca/ombuds

Registration

http://camosun.ca/registration

Technology Support

http://camosun.ca/its

Writing Centre

http://camosun.ca/writing-centre

If you have a mental health concern, please contact Counselling to arrange an appointment as soon as
possible. Counselling sessions are available at both campuses during business hours. If you need urgent
support after-hours, please contact the Vancouver Island Crisis Line at 1-888-494-3888 or call 911.

COLLEGE-WIDE POLICIES, PROCEDURES, REQUIREMENTS, AND STANDARDS
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Academic Accommodations for Students with Disabilities
The College is committed to providing appropriate and reasonable academic accommodations to students
with disabilities (i.e. physical, depression, learning, etc). If you have a disability, the Centre for Accessible

Learning (CAL) can help you document your needs, and where disability-related barriers to access in your
courses exist, create an accommodation plan. By making a plan through CAL, you can ensure you have the
appropriate academic accommodations you need without disclosing your diagnosis or condition to course
instructors. Please visit the CAL website for contacts and to learn how to get started:
http://camosun.ca/services/accessible-learning/

Academic Integrity
Please visit http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-

1.13.pdf for policy regarding academic expectations and details for addressing and resolving matters of
academic misconduct.

Academic Progress
Please visit http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-

1.1.pdf for further details on how Camosun College monitors students’ academic progress and what steps can
be taken if a student is at risk of not meeting the College’s academic progress standards.

Course Withdrawals Policy
Please visit http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-

2.2.pdf for further details about course withdrawals. For deadline for fees, course drop dates, and tuition
refund, please visit http://camosun.ca/learn/fees/#deadlines.

Grading Policy
Please visit http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-

1.5.pdf for further details about grading.

Grade Review and Appeals
Please visit http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-

1.14.pdf for policy relating to requests for review and appeal of grades.

Mandatory Attendance for First Class Meeting of Each Course

Camosun College requires mandatory attendance for the first class meeting of each course. If you do not
attend, and do not provide your instructor with a reasonable reason in advance, you will be removed from the
course and the space offered to the next waitlisted student. For more information, please see the
“Attendance” section under “Registration Policies and Procedures”
(http://camosun.ca/learn/calendar/current/procedures.html) and the Grading Policy at

http://camosun.ca/about/policies/education-academic/e-1-programming-and-instruction/e-1.5.pdf.

Medical / Compassionate Withdrawals

Students who are incapacitated and unable to complete or succeed in their studies by virtue of serious and
demonstrated exceptional circumstances may be eligible for a medical/compassionate withdrawal. Please visit
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.8.pdf to learn

more about the process involved in a medical/compassionate withdrawal.
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Sexual Violence and Misconduct

Camosun is committed to creating a campus culture of safety, respect, and consent. Camosun’s Office of
Student Support is responsible for offering support to students impacted by sexual violence. Regardless of
when or where the sexual violence or misconduct occurred, students can access support at Camosun. The
Office of Student Support will make sure students have a safe and private place to talk and will help them
understand what supports are available and their options for next steps. The Office of Student Support
respects a student’s right to choose what is right for them. For more information see Camosun’s Sexualized
Violence and Misconduct Policy: http://camosun.ca/about/policies/education-academic/e-2-student-services-
and-support/e-2.9.pdf and camosun.ca/sexual-violence. To contact the Office of Student Support:
oss@camosun.ca or by phone: 250-370-3046 or 250-3703841

Student Misconduct (Non-Academic)

Camosun College is committed to building the academic competency of all students, seeks to empower
students to become agents of their own learning, and promotes academic belonging for everyone. Camosun
also expects that all students to conduct themselves in a manner that contributes to a positive, supportive,
and safe learning environment. Please review Camosun College’s Student Misconduct Policy at
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf to

understand the College’s expectations of academic integrity and student behavioural conduct.

Changes to this Syllabus: Every effort has been made to ensure that information in this syllabus is accurate at
the time of publication. The College reserves the right to change courses if it becomes necessary so that
course content remains relevant. In such cases, the instructor will give the students clear and timely notice of
the changes.
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