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BOARD OF GOVERNORS 

R E G U L A R  M E E T I N G  A G E N D A

MEETING: Monday, May 13, 2019 
TIME: 5:00 pm 
LOCATION: Paul Building, Room 216 
CAMPUS: Lansdowne Campus 

BOARD MEMBERS: 
Laylee Rohani, Acting Chair 
Tim Ayers 
Sherri Bell, President 
Monty Bryant 
Cindy Choi 
Joanne Cumberland 
Brenda McBain 
Margie Parikh 
Rob Smythe 
Al van Akker 
Phil Venoit 
Gultash Waraich  

ADMINISTRATION: 
John Boraas, VP Education  
Deborah Huelscher, CFO & Interim VP Administration 
Barbara Severyn, Executive Director, Human Resources 
Geoff Wilmshurst, VP Partnerships 

GUESTS:  
Evan Hilchey, Director, Student Affairs 

REGRETS:  
Ron Rice, Chair 
Emily Rogers 
Joan Yates, VP Student Experience 

EXECUTIVE ASSISTANT:  Heather Martin 

Camosun College campuses are located on the traditional territories of the Lkwungen and W̱SÁNEĆ peoples. 
We acknowledge their welcome and graciousness to the students who seek knowledge here.  

I CALL TO ORDER PAGE 

II APPROVAL OF THE AGENDA 

III BOARD MEMBER REPORTS 
1. Chair’s Report [5 min] (Rohani) no attachment 
2. President’s Report [5 min] (Bell) no attachment 
3. Foundation [5 min] (Bryant/Wilmshurst) no attachment 
4. Education Council [5 min] (Ayers/McBain)

i) Minutes of the March 20, 2019 meeting attachment 4 
5. Pacific Institution for Sport Excellence [5 min] (Venoit) no attachment 
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IV BOARD COMMITTEE REPORTS 
1. Executive Committee [5 min] (Rohani) no attachment 

i) Joint Board of Governors/Foundation meeting no attachment 
ii) Board Evaluation Results & Interview Questions attachment 7 

V APPROVAL OF THE MINUTES 
1. Minutes of the April 8, 2019 meeting [2 min] (Rohani) attachment 16 

VI NEW BUSINESS 
1. Sexual Violence & Misconduct Policy Implementation Report [10 min] (Bell) attachment 21
2. Student Affairs Plan [15 min] (Hilchey) no attachment 
3. The Alex and Jo Campbell Centre for Health & Wellness [5 min] (Bell) no attachment 
4. Bargaining Update [5 min] (Severyn) no attachment 
5. Camosun College Student Society (CCSS) Fee Levies [5 min] (Huelscher)* attachment 24 
6. CCSS Audited Financial Statements –

Year Ending March 31, 2018 [5 min] (Huelscher) attachment 26 

VII ADJOURNMENT 

* Requires a decision. See Page 3 for the proposed motion. attachment 3 

CORRESPONDENCE [nil] 



 
 

BOARD OF GOVERNORS 
Monday, May 13, 2019 

MOTIONS 
 

 
 
 VI  NEW BUSINESS 
 

5. Camosun College Student Society (CCSS) Fee Levies  
 

MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS DIRECT ADMINISTRATION TO COLLECT 
THE FOLLOWING FEES FOR THE 2019-2020 ACADEMIC YEAR AND REMIT SAME TO THE CAMOSUN 
COLLEGE STUDENT SOCIETY: 
 
CAMOSUN COLLEGE STUDENT SOCIETY LEVY .............................. $10.80 PER MONTH 
BCFS LEVY ......................................................... $1.17.month until December 31, 2019 
 ............................................................... $2.34/month commencing January 1st 2020 
HEALTH/DENTAL BENEFIT COVERAGE ...................................... $133 PER YEAR (EACH) 
ADVOCACY AND CAMPAIGNS ......................... $1.17/month until December 31, 2019 
CASA ......................................................... $0.43/month commencing January 1, 2020 
 
AND 
 
DIRECT ADMINISTRATION TO COLLECT THE FOLLOWING LEVIES TO BE COLLECTED AND 
DISTRIBUTED BY COLLEGE ADMINISTRATION AS PER THE EXISTING ARRANGEMENTS AND 
UNDERSTANDINGS: 
 
ATHLETICS LEVY .............................................................................. $4.62 PER MONTH 
BUILDING FUND LEVY ..................................................................... $4.16 PER MONTH 
CHILD CARE LEVY ............................................................................ $1.13 PER MONTH 
RECREATION LEVY ........................................................................... $3.22 PER MONTH 
RECYCLED PAPER LEVY .................................................................... $0.15 PER MONTH 
UNIVERSAL BUS PASS (U-PASS) ..................................................... $20.25 PER MONTH 
STUDENT REFUGEE PROGRAM ....................................................... $0.47 PER MONTH 
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Approved Minutes 
REGULAR MEETING 
Wednesday, March 20, 2019 
4:00 – 6:00 pm 
P216, Lansdowne 

 

Present 

Voting Members 

1. Alison Bowe, Faculty 

2. Andrea Kucherawy, Support Staff 

3. Brenda McBain, Board of Governors 

4. Bijan Ahmadi, Faculty (Vice-Chair) 

5. Connie Klassen, ICC Chair  

6. Debbie Hlady, Administration 

7. Isabel Grondin, Faculty 

8. Jamie McPherson, Faculty 

9. John Boraas, Administration  

10. Karen Lightbody, Faculty 

11. Karen Neilson, Faculty 

12. Maia Sampson, Student 

13. Peter Ove, Faculty  

14. Richard Stride, Administration  

15. Ryan Russell, Faculty 

16. Scott Harris, Administration  

17. Tia Primrose, Support Staff 

18. Tim Ayers, Faculty (Chair) 

19. Faculty (Vacant) 

 

Non-Voting Members 

Melody Foreman, Permanent Secretary 

Peter Moroney, Education Policy & Planning 

Todd Ormiston, Indigenization Representative  

Sherri Bell, President  

Regrets/Absent 

Dylan Bystedt, Student 

Shane Nath, Student 

Wesley Paterson, Student  

Guests 

Eva Silden, A&S, Criminal Justice (Faculty) 

Rashed Al-Haque, Education Policy Specialist 

 

 

 
 

ITEM  PRESENTER 

A. CALL TO ORDER AND DECLARATION OF QUORUM  

The regular meeting was called to order at 4:03 pm. Quorum was reached.  

Tim Ayers 

B. ACKNOWLEDGEMENT OF COAST SALISH TERRITORY  

Camosun College campuses are located on the traditional territories of the Lkwungen 
and W̱SÁNEĆ peoples. We acknowledge their welcome and graciousness to the 
students who seek knowledge here. <http://camosun.ca/learn/school/indigenous-
education-community-connections/about/index.html> 

Tim Ayers 
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C.  ACCEPTANCE OF AGENDA 

The March 20, 2019 agenda was approved by unanimous consent. 

Tim Ayers 

D. MINUTES FOR APPROVAL  

The meeting minutes for February 20, 2019 were approved by unanimous 
consent. 

Tim Ayers 

E. REPORTS   

 1. Education Council Chair 

Tim Ayers updated members on the status of the EdCo Elections. He 
reminded members of the upcoming retreat on May 3.  

Tim Ayers 

 2.  VP Education 

John Boraas informed the committee that the upcoming process for 
Quality Assessment Audit will be coming to a future EdCo meeting. He 
acknowledged that this work will align with the Education Renewals 
Process initiatives. He encouraged members to follow the space 
planning issues around campus moves.  

John Boraas 

 3. Board Member 

Brenda McBain that they received updates on the Campus Renewal 
project. Sherri added that the CAMNews that the Special CamNews: 
President's Update on Campus Renewal provides videos on both Inter 
Campus Moves and the Campus Master Plan. She encouraged members 
to visit the Campus Renewal intranet page 
http://intranet.camosun.bc.ca/campus-renewal/ 

Brenda McBain/ 
Sherri Bell 

F. COMMITTEE REPORTS   

 1. Education Council Policy and Standards Committee 
Peter Moroney updated the committee on the work being done for 
development of the Academic Integrity, Indigenization, Accessible 
Learning, and Grading policies. Peter also reported on policy 
development around Education Quality including curriculum, approvals, 
and strategies for moving forward.  
 

Peter Moroney 

G. ITEMS FOR ACTION  

 

Indigenous Priority Seating in the BSN program 

Motion: 

Be it so moved that Education Council approves that the Baccalaureate of 
Science in Nursing (BSN) program admits up to 16 additional students of 
indigenous ancestry within the BSN cohort (see Briefing Note). 

Moved by: Jamie McPherson 

Seconded by: Isabel Grondin 

Motion Carried 

 

John Boraas 
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H. PRESENTATION AND DISCUSSION  

 

Academic Integrity 

Rashed Al-Haque and Eva Silden updated the committee on the work that has 
been completed to date. The members discussed and provided feedback. 
Rashed and Eva will update the committee again at a future EdCo meeting. 

Rashed Al-Haque/ 
Eva Silden 

I. ADJOURNMENT 

The meeting adjourned at 5:25 pm. 

Tim Ayers 
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BOARD OF GOVERNORS SELF-EVALUATION 2018-19 

1 / 8 

 

 

Q1 Do you think the number, timing and length of board meetings  
are appropriate? 

Answered: 15 Skipped: 0 
 
 
 

Excellent 
 
 
 
 

Satisfactory 
 
 
 
 

Unsatisfactory 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES  

Excellent 80.00% 12 

Satisfactory 20.00% 3 

Unsatisfactory 0.00% 0 

TOTAL  15 

          
 

        

 

  

 

Board Agenda Page 7



BOARD OF GOVERNORS SELF-EVALUATION 2018-19 
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Q2 Did you receive the information you needed (packages,  
presentations, communication) to fulfill your responsibilities? 

Answered: 15 Skipped: 0 
 
 
 

Excellent 
 
 
 
 

Satisfactory 
 
 
 
 

Unsatisfactory 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES  

Excellent 86.67% 13 

Satisfactory 13.33% 2 

Unsatisfactory 0.00% 0 

TOTAL  15 
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Q3 Do you think the conduct in board meetings is appropriate? 
Answered: 15 Skipped: 0 

 
 
 

Excellent 
 
 
 
 

Satisfactory 
 
 
 
 

Unsatisfactory 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES  

Excellent 93.33% 14 

Satisfactory 6.67% 1 

Unsatisfactory 0.00% 0 

TOTAL  15 
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BOARD OF GOVERNORS SELF-EVALUATION 2018-19 
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Q4 How well do you believe the board is meeting its mandate? 
Answered: 15 Skipped: 0 

 
 
 

Excellent 
 
 
 
 

Satisfactory 
 
 
 
 

Unsatisfactory 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES  

Excellent 66.67% 10 

Satisfactory 33.33% 5 

Unsatisfactory 0.00% 0 

TOTAL  15 

 
# SUGGESTIONS FOR HOW THEY CAN BETTER MEET THEIR MANDATE: DATE 

1 greater engagement of board members. More focus on strategic issues. 4/24/2019 12:10 PM 

2 The board could push a little harder to have the OGC be more responsive to the public and today's climate, 
esp. re. regulation 

4/12/2019 5:45 PM 

 
 

3 Motions to receive correspondence so there is opportunity to discuss 4/9/2019 1:59 PM 
 

4 Dig a little deeper on some of the material brought by senior College staff 4/9/2019 9:01 AM 
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Q5 Are there areas of additional training that you or the board need? 
Answered: 8 Skipped: 7 

 
 
 

# RESPONSES DATE 

1 Nice approach to orientation, but it's a small part of what's needed. Engagement of the governors is low. 
Why? Are they not comfortable? Do they understand everything? do they think they don't know all the 
info - some is in the past? How can we better prepare people? 

4/24/2019 12:10 PM 

 
 

2 I think training has been provided effectively on an as-needed basis. 4/23/2019 10:58 AM 

3 No. I've received sufficient training so far. 4/16/2019 11:27 AM 

4 Not specifically. The finance training was very helpful. I like to occasional presentations by various 
departments (eg HR, Education, Marketing etc) about what they are doing and how it affects the college 
community. We have far less of those with out full schedules lately but I think they are valuable, especially 
for the appointees who don't work in the college. 

4/15/2019 2:55 PM 

 
 

5 I missed the orientation so labor relations would be a good topic. 4/9/2019 4:48 PM 

6 Not that I can identify. 4/9/2019 9:38 AM 
 

7 Board orientation could include procedure for agenda setting and when to pose questions. 4/9/2019 9:03 AM 
 

8 More Finance training would be good. The session on 1 Apr was a good start. 4/9/2019 9:01 AM 
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6 / 8 

 

 

Q6 How well do you believe the Audit, Finance and  
Executive Standing Committees are meeting their mandates? 

Answered: 14 Skipped: 1 
 
 
 

Excellent 
 
 
 
 

Satisfactory 
 
 
 
 

Unsatisfactory 
 
 
 
 

N/A 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

ANSWER CHOICES RESPONSES  

Excellent 50.00% 7 

Satisfactory 50.00% 7 

Unsatisfactory 0.00% 0 

N/A 0.00% 0 

TOTAL  14 

 
# SUGGESTIONS ON HOW THEY CAN BETTER MEET THEIR MANDATES, OR ANY OTHER IMPROVEMENTS: DATE 

1 Probably good, who knows really. We get reports and everyone seems satisfied, so good I guess. 4/15/2019 2:55 PM 
 

2 Agenda setting by Committee members and staff resource. 4/9/2019 9:03 AM 
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Q7 If you are a Standing Committee member, do you have any 
suggestions for improvement? Indicate which one. 

Answered: 5 Skipped: 10 
 
 
 

# RESPONSES DATE 

1 No. 4/23/2019 10:58 AM 

2 No suggestions. All going well. 4/16/2019 11:27 AM 
 

3 Pacific Institute of Sports Excellence (PISE) 4/15/2019 1:35 PM 

4 More frequent meetings of Foundation Board and better linkage with staff. 4/9/2019 4:48 PM 
 

5 N/A 4/9/2019 9:38 AM 
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BOARD OF GOVERNORS SELF-EVALUATION 2018-19 
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Q8 Do you have any other comments related to the board and its 
operation? 

Answered: 9 Skipped: 6 
 
 
 

# RESPONSES DATE 

1 Lots of capable people around the table. Excellent senior exec team and well prepared. The board acts 
more like a foundation or community board, rather than a strategic board. It feels as if there are 
opportunities to value, beyond giving approval. 

4/24/2019 12:10 PM 

 
 

2 The Board is well run and supported by Sherri and her team. Excellent job! 4/16/2019 11:27 AM 

3 Not really, except I cannot say enough good things about Heather! Quiet uber-efficiency 
personified. 

4 Audit seems a bit heavy in terms of regular issues (v.s. necessary dealings with special issues). Unrelated, 
do you need an extra person? 

4/15/2019 2:55 PM 
 

4/12/2019 5:45 PM 

 
 

5 Periodic team building with and among Board and staff would help. 4/9/2019 4:48 PM 

6 The Board Executive has done an excellent job of keeping members informed of issues that are under 
consideration. I think everything has been in place for the board to make considered decisions. 

4/9/2019 10:42 AM 

 
 

7 Not at this time. 4/9/2019 9:38 AM 

8 Perhaps we could invite someone from BRDO to Executive Committee meeting to discuss 
transition plans. 

4/9/2019 9:03 AM 

 

9 I am disappointed that Stefan Fletcher was removed. I thought he asked excellent questions. We need to keep 
asking the important questions. 

4/9/2019 9:01 AM 
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Board of Governors 

One-on-One Interviews 

The focus of the questions are operations, training requests, and board improvements (not the 
college as a whole) 

Ron Rice:  Rob Smythe, Joanne Cumberland, Tim Ayers 
Cindy Choi: Emily Rogers, Phil Venoit; Gultash Waraich 
Laylee Rohani:  Brenda McBain, Monty Bryant, Margie Parikh, Al van Akker 

1. What kind of training would you like to see personally, and for the board as a whole?
Some areas are finance, governance, fiduciary duties and responsibilities.

2. What format for training do you think would best suit the board?

3. What areas do you think need to be covered and/or reviewed at the annual board
orientation?

4. What format for the board orientation would be most beneficial to all members?

5. Succession planning – what are your strengths and interests?  Which committee are
you interested in joining?

6. Are there areas that the board needs to improve process?

7. What kind of public events do you want to attend and speak at?

8. Do you have any other comments?



  Page 1 of 5 

 
 

BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S  
 
 MEETING: Monday, April 8, 2019 
 TIME: 5:00 pm 
 LOCATION: Paul Building, Room 216, Lansdowne Campus 

BOARD MEMBERS: 
Ron Rice, Chair 
Tim Ayers 
Sherri Bell, President 
Monty Bryant 
Cindy Choi 
Joanne Cumberland 
Brenda McBain 
Emily Rogers 
Laylee Rohani, Vice Chair 
Rob Smythe 
Al van Akker 
Phil Venoit 
Gultash Waraich 

ADMINISTRATION: 
John Boraas, VP Education  
Deborah Huelscher, CFO & Interim VP Administration 
Barbara Severyn, Executive Director, Human Resources 
Geoff Wilmshurst, VP Partnerships 
Joan Yates, VP Student Experience 
 
GUESTS: 
Len Rodrigues, Thinkspace 
Joylyn Teskey, Noun Consulting (teleconference) 
Ray Wolfe, Thinkspace 
 
REGRETS:  Margie Parikh 
 
EXECUTIVE ASSISTANT:  Heather Martin 

 

 I CALL TO ORDER 
Ron Rice, Chair, called the meeting to order at 5:00 pm.  

 II APPROVAL OF THE AGENDA 
The agenda was approved as distributed. 

 III SPECIAL BOARD DISCUSSION: CAMPUS MASTER PLAN 
Sherri Bell, President, noted at the last meeting Thinkspace presented the proposed Campus 
Master Plan, and afterwards the link to the detailed document was sent to the board members.  
On May 13, 2019, Ray Wolfe and Len Rodrigues will spend an hour at each campus to give a short 
presentation to the employees and answer questions.  Sherri will give an overview and Ian Tol will 
discuss the input gathered from the schools and how it will inform the future.   
 
MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE COLLEGE’S CAMPUS 
MASTER PLAN 2019. 
CARRIED 
 
Al van Akker opposed the motion. 
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 IV BOARD MEMBER REPORTS 

1. Chair’s Report 
Ron Rice, Chair, met regularly with Sherri Bell for planning. Ron welcomed the students to the 
Eyēʔ Sqȃ’lewen: The Centre for Indigenous Education & Community Connections student awards 
ceremony on March 28.  Ron noted there is nothing more inspirational than seeing what the 
students are doing, and encouraged the members to accept the invitations to the awards.  
 
Ron acknowledged all the time that Cindy Choi and Deborah Huelscher put into developing the 
Finance Basics training on April 1.  We will offer the training annually going forward. 
Congratulations to Joanne Cumberland who has been acclaimed to the staff position on the board 
for the next three years.  The elections results will be announced after April 10.   
 
The annual board self-evaluation will go out electronically tomorrow, with a one-week deadline.  
After the results come in, the Board Executive will schedule meetings with each member for one-
on-one interviews.  The results will inform the orientation in the fall.   
 
The Board Award for Innovation and Community Partnership celebration took place on April 4. 
The Songhees Nation was the recipient.  Ron asked the members for their comments. 
   

• I was ‘blown away’ by how classy it was. The students who did the food and hosting were 
outstanding.  They seemed to be professionals rather than just learning.  The food was 
fabulous.  The ceremony was so moving.  I was impressed with how the Chair and board 
members took part in the ceremony.  Altogether it was very well done. 

• It was seamless.  If I didn’t know the students had organised it, I would have thought it 
was done by a professional event organiser.  It was very well done.  

• It was excellent, it was great to see so many, and such a variety, of guests from the 
community.  I would have liked little plates in addition to the napkins.  

• It was a great event.  It was the first time she saw an event that integrated the First 
Nations Oral Tradition, and it was very enlightening for her.  Event itself was great.  The 
cart service from the parking lot to front door was a pleasant surprise.  The students did 
a great job greeting and welcoming the guests.  The drink coupon was a little bit too small.   

• It was a fabulous event.  It was well organised.  The first impression was wonderful, to be 
greeted and shown in by the students.  The elders, on arrival, were escorted in, and that 
sent an important message to all the guests.   

• The frame for the woven blanket was a loan.  Al van Akker will build one for a permanent 
display at the Songhees Wellness Centre.  

• Chief Ron Sam was really touched by the blanket and the way it was displayed and he will 
put it up for display in the Songhees Wellness Centre. 

• Thank you to everyone involved in putting on the celebration.  We have had the award 
for a while, but began a new process this year.  Many had their hand in working with the 
students.  The students were outstanding. We were very fortunate to have a board chair 
to help work through the ceremonial piece.  We were asked by the Songhees Nation to 
do the Oral Tradition Ceremony.  There was a lot of learning for everyone, with lots of 
changes.  Geoff Wilmshurst blanketed the Speaker Al Sam.  The Family put money in a 
pouch pinned to the Speaker.  It was about honoring the people in their tradition.  The 
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Songhees Nation were really touched by it.  It was a beautiful event, and it worked really 
nicely.  Thanks to everyone involved for the amount of effort that went in.   

2. President’s Report 
Sherri Bell, President, reported the Technology Access Centre in the Babcock lab received $250K 
from the Province.  We received year-end funds last week for the Health Care Assistant; Mental 
Health Support; Supplemental Indigenous Emergency Fund; and Technology Skills Youth Sampler. 
We received $1.4M for the development of the Sonography program.    
 
Sherri attended the Summit Round Table on the Provincial Innovation Framework where three 
Ministers sought feedback from technology companies on the Innovation Framework.  Federal 
Minister Duclos came to Camosun Innovates for a Federal budget announcement, and was excited 
to see Camosun’s work with industry.  
 
Sherri attended a Greater Victoria Chamber of Commerce meeting in which Minister Joyce Murray 
heard from three post-secondary presidents and industry.  Sherri was asked by Victoria 
Foundation to do a podcast for Vital Signs, about Camosun.  We hosted the BC Construction 
breakfast last Tuesday.  One of our instructors, Jamie McPherson, received an award from them.  
Sherri has been working on the transition plan for the move of Health and Human Services to 
Interurban in September.  Plans are underway to have additional food, parking, counseling, and 
library services in place.  Island Health announced a student with measles was at Camosun 
recently.  The information was distributed widely, and all students have been informed.   

3. Foundation 
Monty Bryant, Foundation Liaison, noted they are working on developing their code of conduct, 
and are aligning it with the board’s standards of conduct. 
 
 i) Fundraising update 

Geoff Wilmshurst, VP Partnerships, advised the Health Building campaign has raised $3.3M of 
their $5M goal.  There is $1.3M out in requests.  Student financial support in 2018 was 
$965,500.  39% of that went to student awards, and 61% went to bursaries.  Annual revenue 
saw the beginning of real increases in 2014 with the Trademark Campaign.  There has been an 
increase in support annually since then, and staff have been added in Advancement.  Much 
effort is going into Alumni relations.   

4. Education Council  
Brenda McBain, Liaison, noted Education Council provided a lot of input on the development of 
the Academic Integrity policy and the draft Student Conduct policy.  Tim Ayers, Education Council 
Chair, noted the minutes from the February 20, 2019, meeting were included in the agenda 
package.  Tim went over the highlights of the March 20, 2019, meeting, which included the 
approval of the request for an increase in the reserved Indigenous Ancestry seats in BSN.  

5. Pacific Institute for Sport Excellence (PISE) 
Phil Venoit, PISE Board of Directors member, noted they have not met since the last board 
meeting.  
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 V BOARD COMMITTEE REPORTS 

1. Executive Committee 
Ron Rice, Chair, Executive Committee, noted they finalized the program for the Award for 
Innovation and Community Partnership Ceremony on April 4, including the Songhees Oral 
Tradition ceremony.  They established the process for this year’s annual board self-evaluation and 
one-on-one interviews, and set the agendas for today’s meetings.  The Government is offering 
the chair, president and two newly appointed board members a one-day training session 
‘Governing in the Public Interest’ in Vancouver on May 23, 2019.   
 
 i) Indigenous Ancestry Student Seats in BSN 

The Board Executive supported an increase to the number of seats reserved for qualified 
students of Indigenous ancestry in the Baccalaureate of Science in Nursing (BSN).  John 
Boraas, VP Education, noted Camosun is applying to the BC Human Rights tribunal to increase 
the number of reserved seats from five to ten percent.  The Indigenous Advisory Committee, 
Education Council, and the University of Victoria all support the request.  

 
MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS INCREASE THE PERCENTAGE OF 
LIMITED PRIORITY SEATING IN BACCALAUREATE OF SCIENCE NURSING PROGRAM FOR 
STUDENTS OF INDIGENOUS ANCESTRY FROM 5% (8 STUDENTS) TO 10% (A TOTAL OF 16 
STUDENTS) FOR SEPTEMBER 2020.   
CARRIED  

 

2. Finance Committee  
 i) The minutes from the January 28, 2019, Finance Committee meeting were included in the 

agenda package.   
 ii) Cindy Choi, Chair, Finance Committee, gave a report on the April 1, 2019, meeting.  Before 

the meeting, Cindy and Deborah Huelscher, CFO & Interim VP Administration, hosted an 
optional training session in Finance Basics.  The budget process was reviewed in detail.  
We are delivering a balanced budget that aims to deliver as many student FTEs as 
possible, that provides high quality programs at a reasonable cost, that meets student 
and community needs, and that provides capacity for investment in alignment with the 
strategic plan. It includes the Campus Master Plan and the inter-campus moves in 
September. It is a status quo budget with some modest growth and re-allocation of funds.   

 
MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE COLLEGE’S 
BUDGET FOR THE FISCAL YEAR 2019/20 WITH TOTAL REVENUE AND TOTAL 
EXPENDITURE OF $145,937,583 RESULTING IN A BALANCED BUDGET. 
CARRIED  

 VI APPROVAL OF THE MINUTES 
The minutes of the March 4, 2019 meeting were approved as distributed.   
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 VII NEW BUSINESS 

1. The Alex and Jo Campbell Centre for Health and Wellness Update 
Sherri Bell noted the building is on time and on budget, and showed the photos of the interior.  
There will be a grand opening in the fall.  There are floor-to-ceiling windows and skylights, so the 
classrooms and common areas get natural light. The views are spectacular. The social staircase is 
still under construction.  It starts outside and moves inside.  There will be live trees growing in the 
centre.  The Indigenous space, which is circular and has cedar, opens up to create larger space.  

2. West Shore 
Sherri Bell advised Royal Roads University, University of Victoria, Camosun College, and School 
District #62 worked with a consultant on a Province funded feasibility study on a post-secondary 
presence in the West Shore.  Last week it was submitted to Government.  A business case will be 
announced tomorrow for the next phase. The same partners will meet again to discuss how to 
move forward.   

3. Bargaining Update 
Barbara Severyn, Executive Director, Human Resources, advised BCGEU met last week.  The 
Federation of Post-Secondary Educators (FPSE) is working on the secondary scales issue, which 
affects other institutes.  There is one more day to meet with CCFA on local bargaining protocol.  
CUPE is not at the multi-employer table, so must wait until the end of April or early May.   

 VIII ADJOURNMENT 
The meeting was adjourned at 6:10 pm. 
 
 
 

 
    
 Ron Rice, Chair   Date 
 
 
 
  
 Heather Martin, Recorder 
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REPORT TO THE BOARD OF GOVERNORS 
 
SUBMITTED BY:  Sherri Bell, President 
TO:    Camosun College Board of Governors 
DATE:    May 13, 2019 
TOPIC:  Annual Report to Board Sexual Violence and Misconduct Policy Implementation 

Report 
 
For Information: X    For Decision:    For Discussion: 
 
BACKGROUND 
In May of 2016, the Provincial Legislature passed the British Columbia (B.C.) Sexual Violence and 
Misconduct Policy Act (the “Act”). The Act required public post-secondary institutions in B.C. to establish 
and implement a sexual misconduct policy by May of 2017.  
 
Policies are required to address sexual misconduct/violence including sexual misconduct prevention and 
responses to sexual misconduct, and include procedures for reporting and responding to sexual 
misconduct involving a student.  
 
CAMOSUN CONTEXT 
In May 2017, the Camosun College Board of Governors approved the policy entitled Sexual Violence and 
Misconduct (E 2.9). 
 
The policy included extensive input in the development stage from over 200 members of the Camosun 
community as well as external support from agencies, other postsecondary institutes and community 
partners. 
 
Accountability for the policy rests with the College president as per both the provincial legislation and 
our own policy, and as such, I provide this report on an annual basis to the board. Specifically, the board 
approved Sexual Violence and Misconduct policy (E 2.9) indicates that: 

 
The President of Camosun College will provide an annual update to the Board of Governors 
pertaining to the implementation of this policy, including but not limited to: 
 Student engagement and consultation 
 Prevention, communication and awareness strategies 
 Response 

 
POLICY IMPLEMENTATION 
Student Engagement and Consultation 
To establish the policy and ensure that the implementation included high levels of awareness, an 
extensive consultation process was developed that included students. This has continued since board 
approval in 2017 and has included: 
 A Community, Family & Child Studies Diploma Program Practicum student within the Office of 

Student Support providing insight and direction on the development of the annual education 
plan. 

 UVic’s AntiViolence Project student-led consent workshops offered to Camosun students and 
employees. Based on the Let’s Get Consensual project, the workshops provided participants 
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with the education, skills, and opportunity to understand and practice consent in a supportive 
and sex-positive space.  

 Ongoing consultation and event/initiative partnership with the Camosun College Student 
Society (CCSS), including executive and board representatives. 
 

Prevention, Communication and Awareness Strategies 
Sexual violence prevention and education requires a holistic approach. Camosun’s educational approach 
looks to develop a comprehensive strategy composed of educational components that equip students, 
faculty and staff with the awareness, knowledge and skills required to make social change at Camosun 
and beyond. The end goal is an environment where sexual violence is not tolerated and a culture of 
consent and respect is expected and demonstrated by all members of the College community.  
 
In-line with the Sexual Violence and Misconduct policy (E-2.9), the goal of the education plan is to 
provide education, training and awareness to the College Community in order to: 
 Increase the amount and quality of information and education to prevent sexual violence; 
 Reduce trauma for people who have been hurt; 
 Improve responsiveness and quality of service for victim/survivors; and 
 Strengthen the capacity and support for staff whose positions support prevention or response 

to sexual violence on our campuses. 
 
Since implementation, strategies have included: 
 The development of a comprehensive web-landing page within the Office of Student Support - 

http://camosun.ca/services/student-support/  
 Outreach and presentations to schools and administrative units by the Director Student Affairs, 

Student Support Manager and Campus Security Specialist. 
 Consent Tea hosted by the Community, Family & Child Studies Diploma Program Practicum 

student within the Office of Student Support. 
 Involvement in the National Day of Remembrance and Action on Violence against Women 

(December 6) by the Student Support Manager, Office of Student Support.  
 Marketing of educational campaigns including posters, displays, and LCD slides. 
 Booth outreach in high-traffic areas hosted by the Community, Family & Child Studies Diploma 

Program Practicum student and the Student Support Manager, Office of Student Support. 
 Numerous pamphlets, handouts and business cards handed out to faculty, staff and students. 
 Participation in the province wide British Columbia Ministry of Advanced Education, Skills and 

Training information campaign to raise awareness and to help prevent sexualized violence and 
misconduct -  https://www2.gov.bc.ca/assets/gov/education/post-secondary-
education/institution-resources-administration/prevent-sexualized-
violence/3389_gcp_posters_8-5x11_hr-nt.pdf  

 
Response 
Camosun College is committed to creating and maintaining a healthy learning and working environment 
in which sexual violence and misconduct is not tolerated. The college understands that sexual violence 
prevention requires a holistic approach, and victim/survivors of sexual violence deserve support and to 
understand the options for resolution available to them under the College’s Sexual Violence and 
Misconduct policy (E.2-9).  
 
Under the Camosun Sexual Violence and Misconduct Policy, a student can choose from the following 
choices, in seeking a resolution to their situation: 
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 Disclosure 
o When an individual who has experienced sexual misconduct seeks support and/or 

accommodation, but makes no report or complaint to the college. A disclosure will not 
result in an investigation by the College, unless required by law or pursuant to a 
collective agreement or other College policy. 

 Report to the college 
o When an individual who has experienced sexual misconduct or a third party individual 

makes a report to the College but does not file a formal complaint. The College will not 
commence an investigation when a report is made, unless required to do so by law or 
pursuant to a collective agreement or other College policy. 

 Complaint to the college 
o When an individual who has experienced sexual misconduct or a third party individual 

makes a formal complaint to the college. This complaint process is non-criminal in 
nature and may initiate an investigation that will be overseen by the College. 

 Report to the police 
o When an individual who has experienced sexual misconduct or a third party individual 

makes a report to the police, requesting that the police pursue criminal charges under 
the Criminal Code of Canada. A student choosing to pursue this option may receive 
assistance from the Office of Student Support, the Counselling Department, or Campus 
Security. 
 

The following are actions taken to support victim/survivors and respondents: 
 Victoria Sexual Assault Centre referrals 
 Camosun Human Resources referrals 
 Support students reporting to law enforcement 
 Behavioral contracts 
 External investigation  
 Security led discussions with students 
 Security escort of staff and/or student on campus 
 Weekly monitoring of students by staff (Director, Chair, Security, Student Support Manager, 

Instructors) 
 Parental involvement and/or support 
 Mental health supports 
 Addiction supports 

 
NEXT STEPS 
In the upcoming academic year, our focus will be on: 
 Identifying appropriate assessment tools to inform programming and the impact of that 

programming including, but not limited to: 
o Camosun Student Experience Survey 
o National College Health Assessment Survey 

 Establishing an action team/working group, including broad representation from faculty, staff 
and students, to be responsible for overseeing the implementation of the education plan.  

 Continue the implementation of the annual education plan.  
 Determine and establish by-stander training program and dates. 
 Continue development and implementation of trauma informed disclosure training for faculty 

and staff. 
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April 09, 2019 

 

Ron Rice, Chair 

Camosun College Board of Governors 

3100 Foul Bay Rd. 

Victoria, B.C.  V8P 5J2 

 

RE:   Student Society Fee Levies 2019-2020 
 

Dear Mr. Rice: 

 

As required by the College and Institutes Act, the Camosun College Student Society is informing the 

Board of Governors that its 2017-2018 audit and more current un-audited statements are currently 

available to members and will also be presented to CCSS members at their Annual General Meeting on 

April 11th.  The CCSS is required by the College and Institutes Act to request that the Board of 

Governors direct the collection and remittance of all CCSS related fee levies. 

 

The schedule of proposed student levies for the 2019-2020 academic year is as follows: 

 

Levy 2019 - 2020 Current 2018 - 2019 

CCSS $10.80/month  $10.52/month 

BCFS $1.17.month until 

December 31, 2019.  & 

$2.34/month commencing 

January 1st 2020 

 

$1.15/month 

Advocacy and Campaigns $1.17/month until 

December 31, 2019 

$1.15/month  

CASA $0.43/month commencing 

January 1, 2020 

 

U-Pass                         $20.25/month $20.25/month 

Health           $133/year $131/year 

Dental $133/year $131/year 

Childcare $1.13/month $1.10/month 

Athletics $4.62/month $4.50/month 

Recreation $3.22/month $3.13/month 

Building Fund             $4.16/month $4.05/month 

Recycled Paper $0.15/month $0.15/month 

Student Refugee Program $0.47/month $0.46/month 
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Some aspects of the proposed fee levies are presented a little differently than in previous years due to the 

fact that the CCSS ceased being a member of the Canadian Federation of Students in June of 2018 and 

that change set in motion a number of fee changes.  In a fall referendum students allocated the CFS levy 

to a Campaigns and Advocacy fund until December 31, 2019 when the British Columbia Federation of 

Students levy increases to match the previous combined BCFS/CFS levy amount.  In a related 

referendum also held in the fall of 2018, students voted to join the Canadian Alliance of Student 

Associations and implement a membership fee levy for that organization which commences on January 

1st 2020. 

 

Most CCSS levies have been increased by inflation in accordance with CCSS bylaws.  The British 

Columbia Federation of Students levy is governed by the bylaws of that organization and has increased 

by CPI as well.  The U-Pass levy is tied to the cost of the BC Transit adult monthly bus pass and is 

governed by the agreement that was approved by referendum in April 2001.  The Health/Dental fees are 

governed by the terms of a referendum passed in 1999 and have slightly increased this year.   

 

The Camosun College Student Society requests that the Board of Governors direct the collection and 

remittance of all proposed CCSS levies for the 2019-2020 academic year.  We specifically request that 

the CCSS, BCFS, CASA, Advocacy & Campaigns, Student Refugee Program, and Health & Dental 

levies be collected and remitted directly to the student society.  We also request that the U-PASS, Child 

Care, Athletics, Recreation, Building Fund, and Recycled Paper levies be collected and distributed as 

per the existing arrangements and understandings. 

 

Yours truly, 

 

 

 

 

 

Michel Turcotte 

Executive Director 

 

 

 
Enclosure:   CCSS 2017-2018 Audited Financial Statements 
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