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BOARD OF GOVERNORS 

R E G U L A R  M E E T I N G  A G E N D A

MEETING: Monday, May 7, 2018 
TIME: 5:00 pm 
LOCATION: Paul Building, Room 216 
CAMPUS: Lansdowne Campus 

BOARD MEMBERS: 
Ron Rice, Chair 
Mitchell Auger-Langejan 
Tim Ayers 
Sherri Bell, President 
Stephen Chang 
Cindy Choi 
Stefan Fletcher 
Bill Gyles 
Laylee Rohani, Vice Chair 
Al van Akker 
Phil Venoit 
Melanie Winter 

ADMINISTRATION: 
John Boraas, VP Education  
Shane Busby, VP Administration 
Deborah Huelscher, Chief Financial Officer 
Barbara Severyn, Executive Director, Human Resources 
Joan Yates, VP Student Experience 

REGRETS:    
Joanne Cumberland 
Geoff Wilmshurst, VP Partnerships 

BOARD ASSISTANT:  Heather Martin 

Camosun College campuses are located on the traditional territories of the Lkwungen and W̱SÁNEĆ peoples. 
We acknowledge their welcome and graciousness to the students who seek knowledge here. 

I CALL TO ORDER PAGE 

II APPROVAL OF THE AGENDA 

III BOARD MEMBER REPORTS 
1. Chair’s Report [5 min] (Rice) no attachment 
2. President’s Report [5 min] (Bell) no attachment 
3. Foundation [5 min] (Fletcher) no attachment 
4. Education Council [5 min] (Ayers/Venoit) no attachment 
5. Pacific Institution for Sport Excellence [5 min] (Chang) no attachment 

IV BOARD COMMITTEE REPORTS 
1. Executive Committee [5 min] (Rice) no attachment 
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V APPROVAL OF THE MINUTES 
1. Minutes of the April 9, 2018 meeting [2 min] (Rice) attachment 4 

VI NEW BUSINESS 
1. Centre for Health and Wellness, Campus Plan,

     and Student Housing Update [10 min] (Bell, Busby) no attachment 
2. West Shore Update [10 min] (Bell) no attachment 
3. Sexual Violence and Misconduct Implementation Report [10 min] (Bell) attachment 8 
4. Camosun College Student Society (CCSS) Fee Levies [5 min] (Huelscher) * attachment 11 
5. CCSS Audited Financial Statements -

    Year Ending March 31, 2017 [5 min] (Huelscher) attachment 13 

VII ADJOURNMENT 

* Requires a decision. See Page 3 for the proposed motion. attachment 3 

CORRESPONDENCE [nil] 



 
 

BOARD OF GOVERNORS 
Monday, May 7, 2018 

 
 
VI NEW BUSINESS 
 

 
   
 

4. Camosun College Student Society (CCSS) Fee Levies  
    

 
MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS DIRECT ADMINISTRATION TO COLLECT 
THE FOLLOWING FEES FOR THE 2018-2019 ACADEMIC YEAR AND REMIT SAME TO THE 
CAMOSUN COLLEGE STUDENT SOCIETY: 
 
CAMOSUN COLLEGE STUDENT SOCIETY LEVY $10.52 PER MONTH 
BCFS/CFS LEVY $2.29 PER MONTH 
HEALTH/DENTAL BENEFIT COVERAGE $131 PER YEAR (EACH) 
 
AND 
 
DIRECT ADMINISTRATION TO COLLECT THE FOLLOWING LEVIES TO BE COLLECTED AND 
DISTRIBUTED BY COLLEGE ADMINISTRATION AS PER THE EXISTING ARRANGEMENTS AND 
UNDERSTANDINGS: 
 
ATHLETICS LEVY $4.50 PER MONTH 
BUILDING FUND LEVY $4.05 PER MONTH 
CHILD CARE LEVY $1.10 PER MONTH 
RECREATION LEVY $3.13 PER MONTH 
RECYCLED PAPER LEVY $0.15 PER MONTH 
UNIVERSAL BUS PASS (U-PASS) $20.25 PER MONTH 
STUDENT REFUGEE PROGRAM $0.46 PER MONTH 
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S  
 
 MEETING: Monday, April 9, 2018 
 TIME: 5:00 pm 
 LOCATION: Paul Building, Room 216, Lansdowne Campus 

 
BOARD MEMBERS: 
Ron Rice, Chair 
Mitchell Auger-Langejan 
Tim Ayers 
Sherri Bell, President 
Cindy Choi 
Joanne Cumberland 
Stefan Fletcher 
Bill Gyles, via teleconference 
Laylee Rohani, Vice Chair 
Al van Akker 
 

ADMINISTRATION: 
John Boraas, VP Education  
Shane Busby, VP Administration 
Deborah Huelscher, Chief Financial Officer 
Barbara Severyn, Executive Director, Human Resources 
 
REGRETS: 
Stephen Chang 
Phil Venoit 
Geoff Wilmshurst, VP Partnerships 
Melanie Winter 
Joan Yates, VP Student Experience 
 
BOARD ASSISTANT:  Heather Martin 

 

 I CALL TO ORDER 
Ron Rice, Chair, called the meeting to order at 5:00 pm.   Hereditary Chief Andy Thomas passed 
away on Saturday morning.  Sherri Bell and Ron Rice will attend services on Thursday. 

 II APPROVAL OF THE AGENDA 
The agenda was approved as distributed. 

 III BOARD MEMBER REPORTS 

1. Chair’s Report 
Ron Rice, Chair, noted the lunch for the past chairs and presidents at the Dunlop House on 
February 7 was a great success.  The Hospitality Management students did an amazing job.  There 
was a cross section of presidents and chairs dating back to the 1970s.  On February 14, Sherri Bell 
and Phil Venoit attended ‘A Call to Action:  United Nations Declaration on the Rights of Indigenous 
Peoples’ lecture at the Lansdowne campus.  Phil Venoit spoke at the Official opening of the Houle 
Electrical Shop on February 20.   
 
Sherri Bell, Steve Chang, Laylee Rohani and Ron attended the CPABC Annual Chinese New Year 
Celebration on February 22.  It is a fundraiser to support the Camosun “CPA Award in Accounting”, 
and Cindy Choi and her daughter were MC. On February 26, the BC Colleges presidents met at 
Camosun, and included the board chairs. Minister Melanie Mark and DM Shannon Baskerville 
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brought an update from Advanced Education, Skills and Training.  The chairs also met separately 
to discuss key opportunities and issues.   
 
On March 7, Sherri and Ron attended the Skills Canada Regional Competition lunch hosted by 
Trades and Technology at Interurban Campus.  Later that day, Sherri and Ron attended the 2018 
CCAA Men's Volleyball National Championship awards banquet at the Empress hotel.   On March 
23, Ron went to the Songhees Nation Food Sovereignty and Reconciliation at the Songhees 
Wellness Centre.  The event was a partnership between the Songhees Nation, Camosun College’s 
Hospitality Management, Anthropology, and Culinary Arts programs. All proceeds went to a 
scholarship for the Songhees Nation.   
 
On March 28, Ron attended a Ministry and Songhees announcement and partnership signing. 
Funded by the Aboriginal Community-Based Training Partnerships program, it is a partnership 
between members of the Songhees Nation and Camosun College.  They will mount ‘Aboriginal 
Culinary Arts, Tourism and Hospitality Management’, which will be a twelve-month applied 
program taught at the Songhees Wellness Centre.   There will be two cohorts.   
 
Board and Education Council elections take place from April 9 to 11.  The board will have vacancies 
for the two student seats for the August 2018 to July 2019 term.  The revised election rules posted 
in February dropped the requirement for the two students to be from different campuses.   

2. President’s Report 
Sherri Bell, President, attended many of the events above with Ron Rice.  The National Volleyball 
Championships were a huge success. The level of play at the games was amazing, and they hade 
huge support from the many students, staff and community who attended.  Camosun College 
came in fourth.  Graham Matthews and his staff did an amazing job.   
 
BC Colleges Day was on February 27 at the legislature. It was a day to celebrate BC colleges and 
their important role in the Province.  The Colleges and Institutes Canada (CICan) 2018 conference 
begins on April 29 at the Victoria Conference Centre.  Camosun College is hosting it jointly with 
CICan.  If the board members wish to attend any of the events, they should contact Heather.  Ron 
Rice and Joanne Cumberland will attend the whole conference.   
 
Sherri hosted a lunch and tour of the College for the Farmers and Wilsons. Murray and Lynda 
Farmer were instrumental to the great success of the Trademark campaign.  John and Samantha 
Wilson will lead the health building campaign. They shared ideas about what works well.  The 
launch will be in the next month or two.   
 
Sherri is Chair of the BC Council for International Education (BCCIE).  They met in Vancouver last 
week, and will meet DM Shannon Baskerville later this month to learn more about Government’s 
international education strategy.  Sherri will meet with the Minister of Education Rob Fleming 
later this week on student housing, dual credit, and the future of skills in the Province.   
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3. Foundation 
Sherri Bell noted the last meeting was on strategic planning and looking forward.  They identified 
the areas they want to work on.  The process they used was very efficient.   

4. Education Council  
Tim Ayers, Education Council Chair, noted the minutes from the January 24, 2018, meeting were 
included in the agenda package.  Tim went over the highlights of the February 21, 2018, meeting, 
which did not achieve a quorum.  The majority of the discussion was on policy.   

5. Pacific Institute for Sport Excellence (PISE) 
Sherri Bell, PISE Board of Directors, noted that at the last meeting they reported out on various 
aspects of the strategic plan.   

 IV BOARD COMMITTEE REPORTS 

1. Executive Committee 
Ron Rice, Chair, Executive Committee, reported that the board self-evaluation results were 
included in the agenda package.  The Executive members will check in with the board members 
individually to follow-up on the evaluation and discuss training requirements for the board.  The 
one-on-one meetings will be complete by mid-May.   

2. Finance Committee  
 i) The minutes from the January 29, 2018, Finance Committee meeting were included in the 

agenda package.   
 ii) Cindy Choi, Chair, Finance Committee, gave a report on the April 3, 2018, meeting.  Almost 

all board members attended to discuss the proposed budget for 2018/2019. They 
reviewed the process for the development of the budget. The budget is $139M and last 
year’s was $130M.  The budget goals are to deliver as many FTEs as possible, high quality 
programming, to meet student and community needs, and to build capacity for priority 
investment in alignment with the Strategic Plan.   
MOTION: 
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE COLLEGE’S 
BUDGET FOR THE FISCAL YEAR 2018/19 WITH TOTAL REVENUE AND TOTAL 
EXPENDITURE OF $139,020,652 RESULTING IN A BALANCED BUDGET. 

 CARRIED 

 V APPROVAL OF THE MINUTES 
The minutes of the February 5, 2018 meeting were approved as distributed.   

 VI NEW BUSINESS 

1. Additional Government Funding and New Programs Update 
John Boraas, VP Education, reported two new programs were approved in the last few months:  
Diploma in Massage Therapy and Bachelor of Sports Management.  The Government funded 20 
FTEs in Engineering Graphics Technician Certificate and 20 FTEs in ‘Digital Literacy’ Diploma with 
Certificate Exit. The seats will be annualized over two years.  The College received one-time 
funding this year for 16 seats in Health Care Assistant to be delivered on Saltspring Island, 32 seats 
in Health Care Assistant part-time, and 28 seats in Mental Health and Addictions.  In 2019 the 
College will receive one-time funding for 28 seats in Health Care Assistant and 12 seats in Health 
Care Assistant (Indigenous).  In 2020 there will be funding for 16 seats in Health Care Assistant.  
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New program and service funding includes Culinary Arts in Partnership with Songhees Nation - 
$565K Red Seal Certification, services for students with disabilities $75K, and support for 
Cooperative Education $75K. 

2. Centre for Health and Wellness Update  
Shane Busby, VP Administration, advised approval for the extension of the schedule has been 
received from Government.  The teams are working overtime to maintain the schedule. It has 
been very challenging finding carpenters and other skilled tradespeople.  All the packages have 
been tendered.  The second floor has been poured, and the third is underway.  Value engineering 
processes will save hundreds of thousands of dollars. The completion date is expected to be 
September 2019, with substantial completion by next summer.  The entry of students will be 
graduated as there is flexibility.   

3. Camosun College Campus Plan and Student Housing 
Shane Busby noted the Master Campus Plan (MCP) is a long-range plan that optimizes all elements 
of physical space and guides future actions.  It will guide the five-year capital plan the College 
submits to Government each year.  Thinkspace and Stantec will work together on the plan, which 
will be ready by next spring.  The plan will address the move back and forth between the campuses 
following the completion of the Centre for Health and Wellness.   
 
The Scion group developed a comprehensive demand analysis for types of student housing and 
student preferences.  Inverleith Consulting is working on the business case for student housing at 
the College.  Government has set $450M aside in loan funding.  Camosun is in a good position to 
apply as we are approaching the end of the documentation process.  Next steps include 
completing the business case and options analysis, the finances and cash flow analysis, positioning 
with the Government, the visioning process, and the site analysis.  The board will make the 
decision about moving forward based on the business case. 

 VII ADJOURNMENT 
The meeting was adjourned at 6:33 pm. 
 
 

 
 
    
 Ron Rice, Chair   Date 
 
 
 
  
 Heather Martin, Recorder 
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REPORT TO THE BOARD OF GOVERNORS  
 
SUBMITTED BY: Sherri Bell, President 
TO: Camosun College Board of Governors 
DATE: May 7, 2018 
TOPIC:  Annual Report to Board 
 Sexual Violence and Misconduct Policy Implementation Report 
 
For Information:    X For Decision:     For Discussion:     
 

OVERVIEW 

In May 2017, the board approved the policy entitled Sexualized Violence and Misconduct. 
 
The policy included extensive input in the development stage from over 200 members of the Camosun 
community as well as external support from agencies, other post-secondary institutes and community 
partners.   

Accountability for the policy rests with the College president as per both the provincial legislation and 
our own policy, and as such, I provide this report on an annual basis to the board.  Specifically, the board 
approved policy (E 2.9) indicates that: 

The President of Camosun College will provide an annual update to the Board of Governors 
pertaining to the implementation of this policy, including but not limited to:  

• Student engagement and consultation  
• Prevention, communication and awareness strategies  
• Response  

  
POLICY IMPLEMENTATION 

To implement the policy, the VP Student Experience office has developed guidelines for faculty and staff 
to help manage disclosures and accommodations.  Key to supporting this is the role of the Student 
Support Manager who implements processes and supports to address specific student cases and 
concerns.  The Student Support Manager works extremely closely, using a case management approach 
with College personnel, including staff in Safety and Security; the College’s Safety Net; the 
Ombudsperson; Counseling, deans, faculty and executive members, namely the VP Education and the 
Executive Director Human Resources; as well as external agencies including police and VIHA.  
Implementation of the policy is offered in a collaborative model.  The Human Resources department is 
involved when cases include employees.  

 

1.  Student  engagement and consultation: 

To establish the policy and ensure that the implementation included high levels of awareness, an 
extensive consultation process was developed that included students.  Over a nine-month period, 
students were actively engaged in the policy work including:  

• A student group met eight times to advise policy developers.  
• A working group which included students (4) and staff developed policy 
• A small group of students described their experiences to developers. 
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• Direct consultation through thirteen focus groups, class discussions, open forums  which 
engaged approximately 150 students in total 

• In the Student Experience survey, students were asked about their awareness of the policy. 
• Six student Open House sessions to review key areas of the policy and operational Guidelines  

 

Since the approval of the policy, the following has been undertaken: 

• The launch and implementation of student run consent workshops.  We have developed these 
in conjunction with students who facilitate the workshops.   Five workshops have run on both 
campuses from February 2017 – April 2018. 

• The Camosun College Student Society (CCSS) was represented through the Pride portfolio in the 
production of an awareness video, posted on the new web page. 

• The CCSS has been consulted extensively and has endorsed the College’s policy. 
 

2. Prevention, communication and awareness strategies: 

An annual communications plan has included the following: 

• A comprehensive web landing page http://camosun.ca/services/sexual-violence/index.html  
that includes a primer on how to support survivors and extensive information for the college 
community  including all resources available 

• Extensive guidelines that provide approaches for varying scenarios 
• Visits by the Student Support Manager to each school and chairs group 
• Media interviews with the Nexus and with external media including CTV and CBC radio 
• Briefing meetings with the Camosun College Faculty Association (CCFA); Counselling 

department, CCSS, and the Education Leadership Team (ELT) 
• One on one meetings with all deans and school leadership 
• Information rack cards and wallet cards distributed to over 400 college staff and faculty 
• Meetings hosted with each school leadership team by the VP Education and the VP Student 

Experience 
 

3.  Response: 

The following highlight our response activities: 

• Direct referral to the Victoria Sexual Assault center 
• Liaison with Saanich Police  
• Forensic psychological evaluation as part of an investigation 
• Establishment and adherence to Student Behavioral contracts 
• Mediation and conflict resolution processes 
• Security and Student services formal collaboration and protocols 
• Security escorts for vulnerable studnets 
• Liaison with local school districts 
• Digital threat assessment training for both Security an Student Services staff 
• Liaison and cooperation with Canada Border Services 
• Attendance by Security staff at regular police force meetings 
• Specialised external counselling 
• Specialized tutorial support for accommodations 
• Weekly monitoring of vulnerable students by school leadership and the Student Support 

Manager 
• Investigation support through Human Resources 
• Collaboration with Community Living BC 
• Engagment and involvement of parents for student supports 
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WHAT WE HAVE LEARNED AND NEXT STEPS 

For the next 12 months, our focus will be on continuing to communicate to the College community in 
order to further build awareness of the policy and to highlight what specific actions are required by staff 
if confronting a disclosure of sexualized violence.  This will include formal bystander training as well as 
disclosure training. 

We have also learned that there is an ongoing need to engage in dialogue on gender issues and to 
encourage active communication to ensure awareness of what the College community will not tolerate. 

Sexual violence and misconduct issues require considerable sensitivity and time on the part of staff to 
address the issues in a way that is effective and which keeps students on their education track.  
Resources to address sexual misconduct include appropriate time and professional expertise.   
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April 08, 2018 

Ron Rice, Chair 

Camosun College Board of Governors 

3100 Foul Bay Rd. 

Victoria, B.C.  V8P 5J2 

RE:   Student Society Fee Levies 2018-2019 

Dear Mr. Rice: 

As required by the College and Institutes Act, the Camosun College Student Society is informing the 

Board of Governors that its 2016-2017 audit and more current un-audited statements are currently 

available to members and will also be presented to CCSS members at their Annual General Meeting on 

April 13th.  The CCSS is required by the College and Institutes Act to request that the Board of 

Governors direct the collection and remittance of all CCSS related fee levies. 

The schedule of proposed student levies for the 2018-2019 academic year is as follows: 

Levy 2018 - 2019 Current 2017 - 2018 

CCSS $10.52/month $10.30/month 

BCFS/CFS $2.29/month $2.25/month 

U-Pass $20.25/month $20.25/month 

Health $131/year $127/year 

Dental $131/year $127/year 

Childcare $1.10/month $1.08/month 

Athletics $4.50/month $4.41/month 

Recreation $3.13/month $3.07/month 

Building Fund $4.05/month $3.97/month 

Recycled Paper $0.15 $0.15/month 

Student Refugee Program $0.46/month $0.45/month 

The CCSS levy has been increased by inflation in accordance with CCSS bylaws.  The British Columbia 

Federation of Students and Canadian Federation of Students levies are governed by the bylaws of those 

organizations and have increased by CPI as well. The U-Pass levy is tied to the cost of the BC Transit 

adult monthly bus pass and is governed by the agreement that was approved by referendum in April 

2001.  The Health/Dental fee is governed by the terms of a referendum passed in 1999 and has slightly 

increased this year.  . 
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The Camosun College Student Society requests that the Board of Governors direct the collection and 

remittance of all proposed CCSS levies for the 2018-2019 academic year.  We specifically request that 

the CCSS, BCFS/CFS, Student Refugee Program, and Health & Dental levies be collected and remitted 

directly to the student society.  We also request that the U-PASS, Child Care, Athletics, Recreation, 

Building Fund, and Recycled Paper levies be collected and distributed as per the existing arrangements 

and understandings. 

 

 

 

Yours truly, 

 

 

 

 

 

Michel Turcotte 

Executive Director 

 

 

 
Enclosure:   CCSS 2016-2017 Audited Financial Statements 
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